[Division of Duties and Chain of Structure]

(as of October 1st, 2026)

Board of Directors

Shareholders
Meeting

Sect

retariat
Board of CEO

Directors

Nomination
Committee

Corporate Strategy Committee }T

Growth & Operating Committee

Audit
Committee
Compensation
Committee
hhc Governance
Committee

M nent Audit

Executive Office Section

Knowledge Creation Department

COO Office

CGO Office

Corporate Planning Department

Global Procurement Department

Corporate Business Development Department

Corporate Venture Investment Office

Legal Department

— Intellectual Property Department

Compliance & Integrity Department

Risk Management Department

Corporate Internal Audit Department

CFO Office

Corporate Finance & Accounting HQs

Investor Relations Department

People & Communication Strategy Department

Public Relations Department

Sustainability Department

Global HR Strategy Promotion Department

HR Strategy & Policy Design Department

Global HR HQs

General Affairs & Shareholder Relations Department

Healthcare Policy Department

Regulatory Affairs Department

Global Digital Business Transformation HQs

Global Value & Access Department

Global Product & Franchise Strategy

Global Medical Affairs

Sunplanet Co.. Ltd.

Arteryex Inc.

Theoria technologies Co., Ltd.

EcoNaviSta, Inc.

Eisai R&D Management Co., Ltd.

3 Network Companies

16 Network Companies

Americas Region ECA
— EMEA Region EEL
— Asia and Latin America Region
— China Region ECHL (China)

13 Network Companies

5 Network Companies

— Japan Business

[ Deep Human Biology Learning

— Global Safety HQs

— API Solutions Division

Eisai Japan

Consumer hhe Business Division
Customer Joy Department

Japan Global Value & Access
Medical HQs

Promotion Compliance Division

EA Pharma Co., Ltd.

Business Strategy Planning Department
Product Strategy Department, EJ
Oncology Business HQs, EJ
‘Wholesaler Marketing Headquarters, EJ
8 Regional Cooperation HQs

— Manufacturing, Quality & Technology

DHBL HQs

— Discovery

— Human Biology Creation Hub

— Biopharmaceutical Assessments
— Clinical Resarch

— Tsukuba Research Laboratories
— G2D2

— Kobe Research Laboratories

— Pharmaceutical Science & Technology

[ Global Safety Quality Department

— Clinical Planning & Development Department

Manufacturing Strategy & Operation

— Demand Chain & Manufacturing 2 Strategic Unit
—[ 9 Sites

— Product Quality

—— Developmental Quality Assurance



